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INTRODUCTION
Women entering the job market are critical to the 
ongoing economic vitality of the United States. As 
it stands, women make up almost half of the work-
force at 46.8%1  and over half of the US population at 
50.7%.2  Further, women are graduating high school 
at higher rates than men, and are completing degrees 
(i.e. Associates, Bachelors, and Masters) in far greater 
numbers than men.3  This situation makes it even 
more important for those female students entering Job 
Corps to understand how vital it is for them to com-
plete the program to ensure they can competitively 
excel in the workplace.

While many women do find themselves in some 
form of postsecondary education and training, at-risk 
young women will usually not find the same path. 
It is for these female students, entering Job Corps 
becomes a perfect fit. Although enrollment of women 
in Job Corps has increased over time, far too many are 
not taking advantage of this great opportunity. 

There were 25,993 female students who enrolled in Job 
Corps in Program Year (PY) 2009.4  Of those female 
students over 60% graduated from the program.5  
While this graduation rate is higher than some schools 
categorized as “dropout factories,” it is still lower than 
some programs that boast a graduation rate of over 
80%.6  

Distressing is the data that indicates many female stu-
dents are leaving the program very soon after arrival 
at the center. Of the 4,639 female students who, during 
the period from July 1, 2009 to June 30, 2010(PY 2009), 
had not yet selected a career trade, there were 3,368 
females or 72.6% who separated prior to 60 days in 
Job Corps and another 3.8% or 157 left prior to 90 
days.7  Of the 5,519 female students who enrolled in 
Job Corps, but did not successfully complete their 
academic and/or career technical training programs,8  
1,071 separated during the period of 60-89 days. This 
culiminates in a finding that 47.6% of all non-graduating 
females leave the program prior to 90 days.9  Ultimately, 
too many female students are not completing the Job 
Corps program, but staff especially need to focus on 
strategies to improve retention during the first 90 
days.

Although Job Corps assists tens of thousands of youth 
every year, many leave prior to completion of the 
program, putting them at a disadvantage over other 
workers who have had training. Research has shown 
and will continue to show that, the more education a 

person receives the more financially stable, healthy, 
and less reliant on public programs they will be in 
comparison to those who drop out of school.10  It is Job 
Corps’ primary goal for students to succeed; therefore, 
it is imperative that we increase the rate of graduates 
from the program. This can be done by deploying 
strategies designed to boost the number of students 
who are retained in the program. 

As the economy recovers, the country will have an 
increasing need for skilled workers to fill open posi-
tions; in fact, the lack of skilled workers is already 
being felt even though there are many unemployed.11   
Job Corps graduates are knowledgeable and have the 
credentials employers are seeking.  They are ready 
to step into these skilled jobs; women who complete 
their education and training at a Job Corps center will 
be able to fill many of these open positions.  

This report offers a variety of important concepts and 
strategies which are designed to help centers improve 
their outcomes, especially as they seek to exceed re-
tention goals for female students. This research report 
discusses challenges starting with admissions and pre-
enrollment, examining specific practical experiences of 
successful practitioners who understand what works 
when it comes to retention and what types of tools, 
such as assessments, which would prove beneficial. 
We focus on how to help the student feel welcome, 
appreciated, remain connected to home and friends. 
In addition, research contained in this document 
provides innovative strategies to enhance center and 

“I encourage female Job Corps students to con-
sider a career in a non-traditional field.  Making an 
informed decision is important, so take the time 
to conduct research about career options to under-
stand the challenges, requirements, and, of course, 
the rewards.  

“I began my professional career in the construc-
tion industry.  I know first-hand that women can 
not only find success in non-traditional fields, but 
also advance to become managers, executives, and 
business owners.  Female students should keep 
an open mind when considering career technical 
training options.  Go beyond the traditional when 
aiming for success – you never know where it may 
lead you!”  

Edna Primrose, National Director, Job Corps 
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dorm culture. There are also methods discussed which 
help female students become affiliated, engaged and 
feel good about themselves, boosting their self-esteem. 
Those reading this report will also learn more about 
a new research-based approach to supporting young 
women on center through the application of gender 
specific training and networking opportunities, as 
well as female specific activities. 

This paper also offers a variety of novel strategies on 
how to deal with homesickness and how a center can 
maintain a culture which supports a healthy way of 
life. Furthermore, there is a discussion on modern 
partnerships to help address childcare issues. Finally, 
the paper and appendix is filled with informative 
data on female Job Corps students (e.g. length of stay, 
outcomes and comparisons). 

Overall, the information, strategies, and practices in 
this report shed light on the issues facing females in 
Job Corps and provide a variety of suggestions to staff 
challenged with the responsibility for recruitment and 
retention.

ADMISSIONS
To effectively retain students in Job Corps, the process 
of retention must begin during the admissions pro-
cess. Nationally, the percentage of females enrolling 
in Job Corps is increasing from 40.5% in PY 2007, to 
41% in PY 2008 to 41.7% in PY 2009.12  However, given 
the quantity of women joining the workforce, this rate 
could grow even more in coming years. While the 
practice of being able to enroll with a friend has been 
possible for a number of years, staff should be aware 
of how helpful this is in the efforts to retain female 
students. If friends are able to enter together, while 
limited to anectodal evidence, these students, who 
are allowed to live together on center reportedly stay 
longer and have better chances at graduating. 

An immediate challenge for recruiters seeking to 
enroll female students is the fact that these students 
tend to enter the center/program feeling alone, scared 
and homesick. Further, many of these young females 

are leaving home for the first time. They frequently 
struggle to acclimate within a group of students which 
are very ethnically diverse.  They must also transi-
tion into a group of youth with different values and 
from many cultures, as well as one with a lot of males. 
It is overwhelming for many of the female students, 
with many core life issues needing to be processed; 
female students often have very little, if any experi-
ence, handling the variety of concerns they face when 
they arrive on center. This situation demands special 
attention and focus from staff at all points along the 
continuum of support, but most importantly when 
the female students arrive on center. This is where 
gender-specific group meetings, lead by female staff 
and student leaders, can be of such great support and 
guidance.

The admissions process is essential for communication 
of what Job Corps is and the expectations for students 
within the program. Further, this process should 
include assessments to gain a better understanding 
of the student and evaluate the holistic needs of each 
student. Assessments that shed light on students’ 

characteristics allow center staff to better serve stu-
dents and focus the appropriate resources as needed. 
Assessments could and/or should determine at the 
very least:

• Educational level,
• Career interest,
• Special needs,
• Commitment level,
• Sociability,
• Resiliency level,
• Responsibility, and
• Work discipline.13 

With these factors known, staff that have been trained 
on how to use the assessment results can better sup-
port and facilitate student success from the moment 
they arrive on center, thus increasing retention. 

“I have learned the truism of the old adage that when you educate a woman you educate a  
nation. We must understand how important it is for us to learn and teach. There are no limits  

on our abilities so don’t impose them on ourselves.”
 June Boswell 

(Retired Regional Director, Job Corps) 



Strategies to Improve 
Female Student Retention   

3Management & Training Corporation

While assessments provide the information needed for 
a center to best provide services to students, admis-
sions counselors (AC) are at the forefront of providing 
information about Job Corps to prospective students 
and are the beginning of the retention process. Stu-
dents have so many decisions to make, one of which is 
what trade to choose. This is often difficult due to the 
limited number of choices which appear more palat-
able to females. A recent GAO report indicated that 
the trade offerings at the centers could contain more 
trades/career options that females wished to pursue.14 

Once a student is enrolled in the program, her re-
lationship with the admission counselor should 
continue. Some of the strategies which have proven 
successful in retention include admissions counselors 
providing the following services to assist the center in 
retaining students:15 

• Periodically check in personally with students;
• Use common interests as a way to connect (i.e. 

sports, hobbies, etc);
• Continually remind students that Job Corps is a 

short term commitment that will pay off for long 
term goals; and

• When possible, be at the center when students 
arrive for the first day to relieve anxiety and 
safety concerns that may present, especially for 
female students.

A smooth admissions process is critical to student 
retention. Admissions counselors should maintain 
relationships with students and center staff through-
out students’ education and training programs. Prior 
to the student’s arrival on center, there are many 
processes centers utilize to ensure a smooth transition 
from home to center life.

PRE-ARRIVAL PROCESS
Pre-arrival activities are just what the name implies – 
activities that must occur before students arrive at the 
center.  These activities ensure that staff are prepared 
to welcome and receive new students. Quality pre-
arrival activities help to:

• Create a positive first impression with new stu-
dents through a pre-arrival contact;

• Provide students, as well as parents/guardians, 
with a point of contact and phone/text number 
in the event they have center related questions;

• Provide new students with information about 

what to expect at the airport, reception spot and/
or at the center; and

• Encourage students to look forward to the day 
they arrive.

ON CENTER
While the pre-arrival contacts help new students form 
an initial impression of the center, those impressions 
are further developed by the reception process they 
experience upon their arrival.  This includes their 
experiences at the bus station or airport, the center re-
ception area, their dorms, the cafeteria, etc.  Therefore, 
the entire center must be poised and ready for the arrival of 
new students.  Arrival activities must be planned, well-
organized, and welcoming. MTC believes that quality 
arrival activities:

• Help students feel like they made the right choice 
by enrolling in the Job Corps program;

• Get all new students engaged in at least one club, 
activity, or program;

• Discuss with students the value of their educa-
tion and training;

• Create excitement about MTC’s employability 
and career development training programs,16 and

• Encourage students to stay and graduate from 
the program. 

Just as business travelers want to phone home when 
they reach their destination, the new students want to 
do the same.  All students must be offered the oppor-
tunity to make a safe arrival call. This helps alleviate 
their anxiety and helps in the initial settling process.  

Nicole Dekay
Graduated 2008

When I came to PIVOT, I had my judgments about 
it and what kind of place it would be, but they 
were all wrong. The staff was caring and knowl-
edgeable about what they taught, and they work 
with you to help you succeed. The students were 
welcoming and nice. I not only got an education, 
but I also gained perspective about what I wanted 
to do in my own life.

(PIVOT Job Corps Center, Success Lasts a Life Time, 
2008)
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To further relieve anxiety, a welcome lunch or dinner 
should be arranged. The CPP staff and the student 
mentors/ambassadors should also participate in this 
welcome dinner.

Following each new student’s arrival at the center, 
a Parental Support Letter and a Parental Pledge of 
Support should be mailed (see Appendix B). It is 
always helpful to allow the student to write a short 
message at the bottom of the letter. This effort is time 
well spent, as it engages the parents or legal guard-
ian in the student’s performance in the program and 
provides them with a point of contact. Experience 
tells us that parents/guardians are a crucial resource 
in our efforts to improve student retention.17  To ef-
fectively utilize parents/guardians and to create an 
environment where they have a positive influence on 
the student, centers should involve them early in the 
student’s enrollment.  

As women enter Job Corps, the need for meaningful 
human connection is extremely important.  A com-
mitment to believing that each student can succeed 
should drive all services.  In many ways, the first 60 
days represents a time for incoming students either to 
embrace Job Corps or to disconnect from the program. 
It is important that center staff work expeditiously 
to get female students into Career Technical Training 
(CTT) programs as soon as possible, even if the pro-
gram is overbooked. 

As mentioned above, a regular set of meetings de-
signed to bring newly arrived females students 
together with female staff and student leaders offers 
a research-based promise of improving the level of 
communication, understanding and guidance for the 
females on center struggling to manage a vast array of 
personal and professional challenges. In addition, the 
assignment of mentors upon arrival is of great impor-
tance in helping female students assimilate, offering 
friendship and a safe environment to discuss things 
that occur with them on center. Residential Advisors 
should pay close attention to new female students 
as well, reaching out to them, regularly encourag-
ing them and offering opportunities to become more 
engaged, as well as supportive of any special needs 
counselors or mentors may share.

Every effort must be made during the career prepa-
ration period to offer exciting and challenging indi-
vidualized training, rather than a litany of rules and 
regulations for students to follow.  The primary objec-
tive should be to offer as much face-to-face, hands-on, 

direct contact, and service delivery experiences as 
center resources permit.  

While there are multiple reasons why students leave 
Job Corps, this report discusses seven top reasons that 
impact their decisions and strategies which support 
student retention, including: 

• Center culture, 
• Dorm culture, 
• Affiliation, 
• Self-esteem, 
• Home and family issues, 
• Relationships, and 
• Wellness concerns.  

As well as discussing each issue, strategies to improve 
retention will be discussed and also summarized in 
Appendix C.

Center Culture
The importance of positive center culture cannot be 
underestimated on its impact on retention. Center 
Culture also relates to the safety of the student. Many 
articles have been written about the importance of 
school safety. In particular, if women don’t feel safe, 
they will leave quickly.  Safety is many things:

• Do students feel physically safe in their dorm 
rooms, and around center? (i.e. so they can focus 
on studies; alleviate concerns of parents; both of 
which help address retention).

• Do students feel bullied?
• Do students feel they have a friend on center 

they can confide in?
• Do all females have a female mentor?
• Does the center have a positive atmosphere? 
• Is there an anonymous way for students to report 

inappropriate behavior, and does the center have 
a policy to handle such behavior, so that female 
students feel validated and feel their concern has 
not only been heard but is being addressed? 

These are some of the things center staff must be 
aware of when evaluating the center’s culture. Meth-
ods that centers can utilize to ensure that students 
keep a positive center culture amongst one another 
include: 
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• Helping students take responsibility for their 
actions and setting clear and consistent rules and 
expectations.

• Bringing noteworthy speakers to the center to 
address pertinent issues students are concerned 
about and to serve as role models too.

• Teaching all students common respect and 
proper ways to interact. 

• Developing supportive relationships between 
students and staff that are warm but firm. Listen-
ing to one other, describing any violations in a 
direct, objective, and specific manner. Giving 
students a chance to answer and keeping an 
open mind.

• Teaching each student how to communicate what 
is bothering them in a friendly and non-intimi-
dating way.

• Teaching programs for young men that show the 
appropriate way to interact with young women.

• Creating a program for female students that pro-
vides group support and allows for teaching of 
appropriate behavior while building self esteem.

• Teaching young women how to handle sexual 
advances made toward them, how to talk 
with boys without leading them on, to not be 
ashamed, and ways to not internalize inappropri-
ate advances.   

• Helping females understand they have the 
power to say “no” and that it is okay to do so.

• Creating positive social norms, along with stu-
dent involved rule setting activities.

Center culture involves many complex issues connect-
ing to most of the reasons female students leave before 
finishing the program. 

Dorm Culture18 
Students spend a good part of their day in classes and 
training but the majority of their time is spent in their 
dorms. 

Dorm culture is at the heart of student success in the 
Job Corps program. If the dorm does not provide a 
safe, supportive, and positive environment, students 
will not stay. 

What is dorm culture? It is the feeling students get 
the minute they step foot into a dorm. It is the energy 
that surrounds the interactions of residential advisors 
and students. It is the level of cleanliness and order 
throughout the dorm from the common areas to the 

student rooms, to storage and cleaning supply closets. 
It is the reputation of the dorm. It is the pride students 
take in telling others what dorm they live in, who 
their residential advisors (RA) are, and what is hap-
pening where they live. 

Supported by center administrators, there are a 
variety of influencing factors that can be created and 
maintained by residential advisors in order to create 
conditions which promote the development of posi-
tive dorm culture:19  

Success Story
Anita Anfo

Anita graduated from Clearfield Job Corps as a full 
program completer on May 22, 2008. She plans on 
continuing her education and using her scholar-
ship to the best of her ability. Over the next four 
years she hopes to “achieve everything that I can.”

When asked what she thought the best lesson that 
Job Corps had helped her realize or learn. She 
summarized the answer with “keeping a positive 
attitude and respect for those you work and learn 
with.”

Ms. Anfo wants to share from her experience at Job 
Corps and let other students know that “it is never 
too late to make things right, always look forward 
to your future as the past is in the past and there’s 
no room for excuses; all you need to do is make an 
effort to succeed.”

(Clearfield Job Corps Center, Success Lasts a 
Life Time, 2008)

“The culture of your dorm is the most important 
retention factor. We need to know student needs, 
shortcomings, anxieties, and have a full under-
standing of their impatience.” 

 Dr. Robert L. Marquardt, Chairman Emeritus, 
Management & Training Corporation
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• Freedom with structure – A sense of belonging 
and responsibility for each student, without los-
ing personal identity.  This can be as simple as 
bulletin boards and space within a room, as well 
as rules that allow for hanging and displaying of 
personal effects, such as pictures, posters, etc.

• The attitudes and behaviors of RA’s – RA’s serve 
as role models that students look up to and re-
spect, and are natural, automatic mentors.

• Student involvement in dorm programs – A 
sense of accomplishment, pride, and ownership. 

• The creation of a positive atmosphere – A fun 
and exciting learning and living environment.

• Utilizing a variety of teaching styles – RA’s 
promote curiosity and support creativity, and 
their interactions with students must appeal to a 
variety of learning styles. 

• Viewing differences as resources – A spirit of ad-
venture through healthy risk taking, individual 
respect, and pride in work.

• Viewing students as assets – Empower students 
through training and experience in leadership 
and responsibility, team work, respect, and own-
ership.

• Utilizing students as resources to maintain the 
dorm culture – Staff view students capable to 
take action, promoting increased self-respect and 
ownership, and developing independent living 
skills. 

In creating a positive dorm culture, both the students 
and staff accept everyone as individuals, each with 
rights and responsibilities, and each with goals and 
needs. With this in mind, both students and staff seek 
to create a community living environment in which 
maximum learning and personal growth can take 
place.

Another part of dorm culture applies to the look of 
the dorm rooms and common areas, as people tend to 
internalize their surroundings. The appearance and 
feel of their living environment will affect students in 
a variety of ways:20  

• Attitude
• Self-esteem
• Ability to learn 
• Follow-through

• Organization
• Understanding
• Behavior
• Motivation
• Initiative 
• Health and hygiene 

Affiliation
Life on center for females can be very challenging, at 
least at first. Research supports the notion that a center 
can do more to help improve retention of female stu-
dents during the first 90 days by having multiple op-
portunities for young women to come together early 
during their stay at the center to meet with female 
student leaders and female staff members to discuss 
life on center.21   

A curriculum could be easily assembled to structure a 
multiple session, gender-specific training program de-
signed to enlighten and educate young women new to 
the center or those on center who are struggling with 
a variety of issues (e.g. coping strategies, interaction 
with other students, working in a male dominated 
field, self-esteem, self-respect, appropriate uses of per-
sonal power, dealing effectively with bullying, etc.).

Another major issue affecting the ability of females to 
acclimate to center life is the feeling of home sickness. 
Home sickness affects everyone no matter the age or 
length of time one is away from home. 

Females who feel homesick may feel isolated, de-
pressed, and physically ill.22  There are many signs of 
homesickness. A female might have loss of appetite, 
headaches, stomachaches, and anxiety issues. 

Though homesickness is pervasive in all people, there 
are certain strategies that work to address the early 
departure of so many female students, thereby assist-
ing in acclimation to Job Corps in such ways as23:

“Some days I just want to go home, yet other days I 
love it here.  I hope these feelings of  
being homesick go away.”

Anonymous Job Corps Student
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• When women first arrive on center make sure 
there are several all-female meetings hosted by 
the female members of the student leadership.

• Allow students to call home frequently. A con-
nection to home can create a feeling of peace and 
belonging.  

• Allow students to keep cell phones so that they 
can keep in contact with friends and others dur-
ing non-scheduled time.

• Design center visit days where friends and fam-
ily can see them on campus. Having the student 
show off their new life can create a connection 
between the facility and the student. It also helps 
parents and friends understand the changes in 
the student’s life and can help build a support 
system. 

• Encourage family and friends to send“care” 
packages with home baked goods or other items 
from home that can be delivered by loved ones.  
Knowing someone is thinking about you is a 
great feeling. 

• Set up groups where female students can talk 
about their feelings and discover that they are 
not alone in their feelings. 

Young women need to feel a certain connection with 
the center in order to stay and complete their educa-
tion and training. Females have a unique mindset 
about belonging and fitting in.  Centers should pro-
vide female-specific activities, using student input. 
Some possibilities include: 

• Fashion show night
• Mall visits
• Dances
• Aerobic classes
• Sleep overs 
• Make overs
• Proms
• Yoga
• Girl boutiques
• Writing club 
• Sports

Staff can place suggestion boxes in dorms. Dorm 
rooms can vote on what activity they will do the next 
week. The effect of student input into an activity can 
be the difference between a successful or unsuccessful 
activity. 

Formulating effective approaches to ensure affilia-
tion occurs should be a topic of discussion among 
all center staff. The following approaches have been 
found effective in developing and sustaining a culture 
of affiliation on center.

• Student Ownership - Encourage student involve-
ment in room and dorm décor selections.  

• Publications and Bulletin Boards - Erect public 
displays of recognition using newsletters, bul-
letin boards, or other media that praise student 
performance.  

• Role Models and Mentors - Use student role 
models as mentors as much as possible, to pro-
vide peer support and affiliation. 

• Social Activities - Participation in student-gen-
erated, staff-facilitated clubs and social activities 
can be creative, fun experiences. 

• Individual Incentives - Reward students for 
participation using t-shirts, balloons, mugs, and 
privileges that bestow more liberty. 

Success Story
Alla Zhuchenya

Alla Zhuchenya successfully became a certified 
nursing assistant (CNA) in the Springdale Job 
Corps Center Health Occupations Program in the 
fall of 2003 and is still working as a CNA at Alterra 
Wynwood Assisted Living in Gresham.

Alla was a non-resident student who worked 10-15 
hours a week to cover extra living expenses while 
completing the training for her CNA license. She 
completed the program in nine months, and her 
advice to new students is “stick to your goals - it’s 
worth it.”

Alla now works 40 hours a week with full benefits 
and has become a Certified Medical Assistant.

(Springdale Job Corps Center, Success Lasts a Life 
time, 2008)
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Self Esteem
Self esteem is the way one feels and views themselves. 
Good self esteem is vital in having a successful and 
happy life. Without good self esteem, depression and 
feelings of inadequacy can increase and the enjoyment 
of life starts to deteriorate.  Low self esteem affects 
relationships, happiness, and health. There are many 
programs and tips to help staff and students better 
their own and someone else’s self esteem.24 

• Provide opportunities for females to become 
leaders. Confidence is built when involvement in 
planning and decision-making is elicited.

• Be a “listening ear” where females can reminisce 
about their day and how they feel. Confidence 
in sharing and communicating will occur when 
they know someone cares enough to really listen.

• Provide a safe place where real issues can be 
discussed in a confidential environment of trust 
where they feel emotionally safe to share.

• Provide a variety of activities that are fun and 
engaging where girls can “just be girls”.

• Communicate honestly and positively. Self-image 
is determined by self-perception and the percep-
tion of others.

• Provide groups for strengthening self-esteem to 
include dealing with body image and diet.

• Invite successful women to motivate females to 
realize what they are capable of achieving. 

Relationships
Some young women tend to throw their entire at-
tention, affection, and emotions into a chance for a 
relationship.  A recent study examined ethnic minority 
girls’ perceptions of risk factors for female gang in-
volvement.25  Thirty-one female students at an alterna-
tive school in a high-crime, urban environment were 
interviewed with regard to their beliefs about why 
adolescent or young females join in chance relation-
ships.  Peer pressure was believed to be the largest 
influence on female relationship involvement.26  In 

addition, research demonstrated that females tend to 
turn to certain male figures for security from abusive 
families, and other aggressive students.27  

Job Corps may be some young women’s first chance 
at success in life. Relationships prior to enrollment in 
the program have been found to influence students’ 
beliefs, values, and opportunities. Family dysfunc-
tion is sometimes generational and may be “all the 
student knows” regarding relationships. Dysfunction 
in relationships is a societal issue which Job Corps 
staff should be trained to identify and address.  All 
students should be taught the differences between 
healthy and unhealthy relationships and how to deal 
appropriately with conflict. Centers should offer a 
variety of groups and workshops for students experi-
encing relationship issues.

Home And Family Issues
One of the most difficult issues for those female 
students who have children is arranging care for their 
children. It has been estimated that about 20% of 
incoming students have dependents (i.e. children).28  
For those that decide they want to have their children 
with them during their stay in Job Corps, the student 
can choose to go to one of several single parent pro-
grams (e.g. Quentin N. Burdick, Flint Hills JCC, etc.).29  
Unfortunately, these programs are few in number and 
size, and for those who do not want to leave where 
they have been living; this typically means arranging 
daycare with family members.30  

Regrettably, students typically do not have a backup 
plan and when the family member cannot watch the 
child. Problems with daycare are a primary source 
of female student school absences.31  In a number of 
centers, staff and admissions counselors are working 
to establish linkages with local daycare centers near 
the center, using in some instances support from the 
Department of Workforce Services or other similar 
agency. Where it is possible, students can seek non-
residential status. When a student is being consid-
ered for non-residential status, they could enroll as a 
residential student for about 90 days and if they still 

“Seven in ten girls believe they are not good enough or do not measure up in some way,  
including their looks, performance in school, and relationships with friends and family  

members.”
 Dove Real Girls, Real Pressure: A National Report on the State of Self-Esteem Commissioned: June 2008
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want to become a non-residential student, they should 
be required to sign a contract spelling out the essential 
guidelines for non-residential student status.32 

When talking about home and family issues, there 
are also differences which exist over the concept of 
family. For some, family extends beyond the nucleus 
of the mother, father, siblings to include grandparent, 
uncles, aunts, and cousins many times over.33  Obliga-
tions to family members is expected and accepted. For 
instance, Hispanics express strong family attachment 
and are more likely to underscore the importance of 
family issues. In addition, they are overwhelmingly 
positive about the opportunity for advancement.34 

Staff may find it useful to explore certain issues with 
girls who are leaving home for the first time. Susan 
Daigneault, author of Legacies and Leaving Home, sug-
gests that girls may find it beneficial to discuss the dis-
tance from home, family cohesiveness, what it means 
to become a woman and how they may be able to do a 
better job of coping with life at the center.35  In addi-
tion, she advises that staff can help these young wom-
en consider their past experiences and what they have 
which will help them deal with this new future. Hope-
fully, these new students have brought some things as 
well as the memories of family legacies which remind 
them of home to ease them into this transition. Staff 
can also help by getting the girls to think about how 
they were successful dealing with change in the past, 
applying those strategies in this situation. Many girls 
seem to admire and benefit from role models who are 
competent, self-sufficient, strong women – in some 
cases, their mothers or grandmothers.36  Adult women 

speakers on campus, who are successful in a wide ar-
ray of professions, could be very useful.

Engaging students’ families early on to understand 
the benefits of the program can deter parents/guard-
ians from applying pressure to come home. Retention 
has been shown to improve when parents/guardians 
are asked to sign a letter of support which details the 
length of the program, education and training sched-
ule, and information regarding placement services 
and expected salary.

Trade Offerings
An immediate challenge for recruiters and center 
staff is addressing the options available in the Career 
Technical Training. For female students, the number 
and type of career technical trades that are typically 
considered “female oriented” are somewhat lim-
ited. The MTC Institute reviewed the 261 CTT trade 
options at centers nationwide.  Informally polling a 
number of Job Corps staff, a determination was made 
that 147 (56.3%) were predominantly male oriented 
CTT options; 56 (21.5%) perceived to be equally ap-
pealing to men and women and 58 (22.2%) predomi-
nantly oriented to female students.37  It is suggested 
that one way Job Corps can address recruitment and 
ultimately retention is to consider offering more trades 
that female students prefer and have an interest in 
attending.38

Wellness Concerns
According to the US Department of Health and Hu-
man Services, teens are more likely to consume soda 
and fried foods and exercise less than their global teen 
counterparts. Chronic diseases associated with obesity, 
such as diabetes, are now seen in young people. When 
asked about issues facing today’s young women, Dr. 
Wanda Jones, Deputy Assistant Secretary for Health, 
said, “The number one issue is girls having respect for 
their body. Everything from how they treat their body, 
how they care for it, how they work for it, not poison-
ing it… all come from having respect for the body.”39

The U.S. Department of Health and Human Services’, 
Office on Women’s Health (OWH) is committed to 
increasing overall health and fitness awareness as well 
as the development of healthy lifestyles among wom-
en and provides interactive Web-based tools such as a 
‘Speak Up’ forum in order to engage young women to 
take proactive steps towards a healthy lifestyle early 
on in life.40  

Success Story
Allison Madsen
Parent of a PIVOT Graduate

“The transformation of my child into a young 
woman with confidence is a beautiful thing, and I 
am very, very grateful to the PIVOT program. The 
staff truly care that the students achieve their goals 
and go above and beyond to facilitate their success. 
Any and every young woman would benefit from 
the education and life skills taught at PIVOT.” 

(Pivot Job Corps Center, Success Lasts a Life Time, 
2008)
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Job Corps centers should provide valuable informa-
tion about preventative measures women can take 
against the onset of various diseases. Center wellness 
programs promote healthy, positive behaviors in stu-
dents.   MTC provides centers with current, reliable, 
and useful information on various health issues girls 
face as they become young women, and tips on han-
dling relationships with family and friends, at school, 
and at home. (See Appendix D)

CONCLUSION
It is vital to the success of all students that they stay 
longer in Job Corps so they can acquire necessary 
education, skills and ultimately a job paying higher 
wages. While female students are separating in higher 
numbers than desired from the Job Corps program, 
especially in the first 90 days, the overall rates are 
somewhat consistent with their male counterparts. 
From January 2009 through June 2010, female students 
accounted for 44.8% of the separating graduates.41  
Even though female students do not equal half of all 
enrolled Job Corps students their graduation rates 
are 4.1% higher than all other graduates at 59.8%.42  
Although female students stay longer or equal to 
their male counterparts, staff readily acknowledge 
that retention of female students can and should be 
improved.

There is an increasingly heated competition for skilled 
workers in various business sectors. Recognizing the 
declining number of skilled workers available and 
the growing number of women participating in the 
workforce, entering higher education, and complet-
ing advanced degrees, Job Corps will continue to help 
their female students understand that competition 
and the value of the educational opportunities which 
the program offers.

The trade offerings within Job Corps continue to 
change, adapting to the labor market to help student 
graduates to be successfully placed. The movement 
by women into the workplace in greater numbers 
and into the so called ‘non-traditional’ more male 
oriented occupations is expanding, even within Job 
Corps. As the Job Corps program critically evaluates 
offerings for inclusion, it is important that the rubric 
include expanding those vocational offerings that may 
be viewed as ‘female oriented.’ In fact, a recent GAO 
report supported the concept, indicating that if these 
trade types were increased, it probably would serve to 
entice more females into the program. 

For female students, life on center is challenging for a 
number of reasons. The professionals that operate the 
centers know that center culture plays a critical part in 
student retention and they strive to create an environ-
ment that is engaging and supportive. Part of the rea-
son that some female students have difficulty sticking 
with the program is poor self-esteem. Programs have 
been established and staff are working with students 
to improve this factor, as well as dealing with rela-
tionships and wellness concerns. Anecdotally, home 
and family issues probably are the biggest obstacle 
to retention.  These issues strike to the depths of the 
emotional bonding issues that many young females 
struggle with most when they leave home to come to 
a Job Corps center. These factors are prime motivators 
for the development and installation of a female only 
(i.e. gender-specific) support group, lead by female 
staff and student leaders, that would address the mul-
titude of issues female students encounter when they 
arrive and during their stay at a Job Corps center.

The information and practices in this manuscript 
provide valuable suggestions and recommendations 
designed to assist centers and staff to more effectively 
serve all students, and especially female students.
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Appendix A: Statistics, Charts and Graphs

Below are charts and graphs of female Job Corps student statistics which provide insight into  what is taking place 
in terms of retention and outcomes 43

Separation definitions: 44

• Orderly (Ordinary) separation – Student has separated as scheduled.
• Absent Without Leave (AWOL) separation – A student is in AWOL status in excess of 6 consecutive train-

ing days, or 12 non-consecutive training days in a 6-month period. 
• Disciplinary (DID) separation – Student has committed a behavioral infraction or has an accumulation of 

behavioral infractions of such gravity that it disqualifies him or her from further enrollment in Job Corps.
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Graduate status definitions: 45

• Uncommitted Student – one who has remained in Job Corps less than 60 days (regardless of achievement), 
or who has separated for a serious disciplinary reason (i.e. Zero Tolerance “Level One” infraction).

• Combo-Completer – one who has completed an academic program earning a high school diploma or GED 
and completed their chosen vocational trade program.

• Vocational Completer – one who has completed their chosen vocational trade program.
• GED Completer – one who has passed the General Educational Development (GED) tests and achieved a 

certificate denoting achievement of academic skill levels equivalent to those of a high school diploma. 
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(The following statements / titles, while not all inclusive, share content excerpted from the pre-printed Parent Letter sent to parents and guard-
ians of newly arrived students of MTC centers)

CONGRATULATIONS

You have helped your student make a life-changing decision!

Job Corps changes lives - IMPROVES LIVES. It’s been doing this since 1964. More than two million young men  and women have 
benefited greatly from Job Corps. Now your loved one has the opportunity to join that group. They will be better able to do that 
with your help and support.

We hope this letter will help you to better understand the terrific, fully-funded opportunity that lies ahead for your loved one 
and how you can continue to help them. The estimated value for the training they will receive is about $25,000 each year. While 
on center they will enjoy free basic medical and dental care - and bi weekly living allowances, as well as money for clothing and 
graduation bonuses. Then after they receive all the training they need, they will be assisted in landing a great job.

CHANGE IS NEVER EASY

Many Job Corps students call home soon after arriving at their center, to say:

• I miss you
• Everybody here is strange
• The food isn’t as good as yours
• My roommate is different
• Or any one of a million other things 

Your encouragement for them to complete the program is CRITICAL! You can take the easy route by telling them to “come on 
home.” Remember though, they will be home to visit during summer and winter breaks. Job Corps will even pay for their trans-
portation. 

We hope you will tell them what they really need to hear, like “Give yourself some time to adjust - you’ll be grateful after you 
graduate and enter a career with advancement opportunities and higher salaries.” 

Even if they don’t always show it, your loved one respects your opinion. If you open the door for them to come home quickly, 
unfortunately the may do so, and miss the opportunities Job Corps can provide.

Job Corps provides your student the skills needed to compete in today’s workforce. They will develop their academic skills and 
most will earn industry-recognized certifications. Your student will benefit by learning how to live independently and will de-
velop lifelong friendships

JOB CORPS OFFERS A SAFE PLACE TO LIVE AND LEARN
EDUCATION AND WORK SKILLS ARE KEY
QUALITY WORK EXPERIENCE
POSITIVE ROLE MODELS

RECREATIONAL ACTIVITIES

FINAL THOUGHTS

Students, who quit Job Corps because the miss their family and friends, typically end up stuck in a low-wage job with no chance 
of advancement. Let’s work together so this won’t happen. 

Finally, if your loved one raises concerns about anything at their center, please encourage them to speak with their counselor or 
someone else on the management team. If that doesn’t resolve the issue, we want you to call the center. Our staff is trained to 
resolve problems quickly and effectively through open communication with you.

Appendix B: Parent Letter
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Issues Facing Female Students Suggestions/Solutions

A. Center culture is listed as the number one reason 
why students stay on center – and the number one 
reason students leave.

Source: Residential Living Training Manual

• Continually measure the culture of the center.  
Listen to each other.  Give students the opportu-
nity to answer and keep an open mind.

• Create a program for young men to learn how to 
appropriately talk with and treat female stu-
dents they become attracted to.

• Teach female students how to say ‘no’ and that it 
is okay to say no.

B. More than 78% of female students at Job Corps 
say they are victims of unwanted sexual advances or 
are ‘hit on’ by male students during their first three 
weeks on center.

Source: Female Student Survey at a Job Corps Center

• Provide training to all male students regarding 
appropriate ways to treat female students.

• Provide female students with training during 
their first week on how to handle inappropriate 
advances.

• Provide self-esteem classes for both male and 
female students upon entry.

• Encourage and support a buddy system.

C. When female students were surveyed, more than 
65% said there weren’t enough female-only activities 
for them to participate in at their center.

Source: Student Survey at a Job Corps Center

• Develop a system where female students deter-
mine “girl-only” activities on center.

• Make sure there are times for female-only swim-
ming, male-only swimming, and all-swim.

• Provide time in the gym for girl-only exercise 
and aerobic classes.

• Provide classes for girls in dealing with stress 
and anger issues. 

• Provide group guided intervention, where girls 
are expected to develop and maintain a positive 
culture on center.

D. Relationships issues are a topic of concern for 
female students.

Source: Training Guide of Positive Culture

• Female students should not be assigned in the 
same dorms as their significant other or partner. 

• Use community partners and volunteers to be 
assigned a student to mentor and be connected 
to so they not only network professionally, but 
can gain interpersonal skills in developing rela-
tionvships with people in the workforce.

• Develop a female mentoring program with 
women business owners (NAWBO).

Appendix C: Issues / Suggestions Table
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Appendix C: Issues / Suggestions Table

Issues Facing Female Students Suggestions/Solutions

E. Female students may feel alone or isolated. • Encourage girls to sign up for Job Corps with a 
friend or family member.  

• Build up a two-way communication between 
OA counselors and the center. Familiarize OA 
with trades offered, enrollment levels, physical 
layout of the center, and other relevant informa-
tion.  When possible, have the OA counselors 
visit the center.

• Have each staff member assigned as a mentor to 
each new student for at least their first 60 days.

• Offer a variety of afternoon and evening activi-
ties to prevent homesickness and feelings of 
being alone.

F. Only 32% of females graduate from Job Corps with 
vocation trade of their choice.  This can be attributed 
to females becoming homesick and going AWOL.  

Source: Executive Information System National - June 
2010 

• Provide more trades women are interested in 
and where they can continue with further edu-
cation.

• Allow females to call home frequently.
• Provide open houses for friends and family to 

visit the center and see the students’ dorms, 
training areas, etc.

• Design care packages that can be easily de-
livered to girls during their first six weeks on 
campus by family/friends.

• Set up a ‘Skype’ account where students can do 
a weekly video meeting with family.

Source: Table developed by Lyndsi Maglish with the assistance of Carol Savage.
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Appendix D: Helpful Web Sites

There are numerous Web sites with health and wellness-related tips that should be provided to Job Corps staff 
weekly.  By putting this information at their fingertips and sending a health message weekly, we would be able 
to consistently focus on the health and wellness of our female population in a much more proactive way. Some 
Web sites include:46

 An online guide to  healthy ways of dieting. 

• http://www.womenfitness.net/10tips.htm  

 Information on how to improve the health, saftety, and well-being of American women.

•  http://www.girlshealth.gov/   

iEmily provides balanced, respectful information that girls can use to make their own decisions.

• http://www.iemily.com/aboutus.html  
 

These are just a few Web sites that can be reviewed to get things started.  Also, consider looking up female-
friendly Web sites that discuss issuse facing young women today. Possibly look into all Web sites that a female 
might find intresting inorder to make a connection or gain ideas in connecting with each indivdual female 
student. Some possible Web sites could be:

A list of Web sites pertaining to female interests. 

• http://userpages.umbc.edu/~korenman/wmst/links_girls.html  

Resources females can use to improve their education, skills, and job prospects.

• http://www.soroptimist.org/  

An online community such as Zoey’s Room; this Web site encourages creativity through science, technology, 
engineering, and math.

• http://www.zoeysroom.com/   

Girl Scouts of the U.S.A is a popular Web site linking to activities and projects just for girls.

• http://www.girlscouts.org/  
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